Highlights of 2011 Programs

Programs of the Aga Khan Foundation help to alleviate poverty, hunger,
illiteracy and poor health through community-based initiatives in Afghanistan,
Bangladesh, Egypt, India, Kenya, Kyrgyz Republic, Madagascar, Mali,

Mozambique, Pakistan, Tajikistan, Tanzania and Uganda. In 2011, the Aga
Khan Foundation U.S.A. (AKF USA) secured $20 million worth of new funding
from dedicated donors, contributing to its current portfolio of over $70 million
in active programs.

PROMOTING NEW OPTIONS FOR HEALTHY MOMS AND KIDS

Women and children far from health clinics are some of society’s most vulnerable members.
Addressing their needs can dramatically improve a community’s future. In Pakistan with U.S.
Agency for International Development (USAID) funds, the Chitral Child Survival Program trained
30 local women as midwives and helped them get established in their home villages. In places
with high infant mortality and no prenatal care, these women deliver a vital service. The fees
they charge support their livelihoods and ensure the sustainability of the midwifery services. The
project also established community-based savings groups that now have over 1,000 women
members in Chitral. The savings enable women to pay for care and cover the costs of normal
deliveries, without incurring crushing debt.

IMPROVING NUTRITION AND FOOD SECURITY IN AFRICA

In Africa, AKF USA works with smallholder farmers to improve their access to financial services,
increase their farm productivity and improve their household nutrition. In Mali with U.S.
Department of Agriculture (USDA) funds, the Mopti Coordinated Area Development Program trains
women and men farmers in the Mopti region in management and marketing skills along with
improved growing techniques and crop varieties. In Mozambique with a Ford Foundation grant,
AKF USA provides training to faculty and scholarships to students and is upgrading facilities to
make the Agrarian Institute of Bilibiza a center of excellence for sharing best practices and testing
farming techniques that can improve crop diversification and environmental resilience.

BUILDING RESILIENT COMMUNITIES

Aga Khan Development Network (AKDN) agencies work together in remote areas to help

people prepare before natural disasters occur and recover afterward. With USAID funds, AKF in
Afghanistan helps communities construct retention walls and channels to mitigate damage from
earthquakes, floods and landslides in a seismically active region. The Community-Based Disaster
Risk Reduction Program shows local leaders how to map safe havens and evacuation routes and
provides emergency stockpiles. In Pakistan after floods left thousands dead and 20 million people
affected, AKF and partners in the Relief and Early Recovery Program supported communities to
restore livelihoods. This included construction materials and training for essential roads, bridges
and water systems; basic mother-child health care; and food security and seeds.
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“I think the first thing is to try to replace that fear of poverty and the pain that goes with it by some sense of hope in
the future, that things don’t have to be that way, but they can change.”
—HIS HIGHNESS THE AGA KHAN, Bamako, Mali, 2010

EMPOWERING YOUNG ENTREPRENEURS

Growing from its long experience with enterprise development, AKF USA's programs help to
create jobs and improve skills among working-age citizens to spur a society’s innovation and
economy. At the University of Central Asia in Tajikistan, a USAID grant supports scholarships
and training for students on both sides of the Afghan-Tajik border to study information
technology, accounting and English to increase skills and cross-border cooperation in both
countries. In Egypt with another USAID grant, AKDN agencies help Egyptian youth with
vocational and skills training and provide loans to start their own businesses through the Head
Start! for Youth Entrepreneurship and Employment Program.

FOSTERING INNOVATION FOR BETTER LEARNING

With decades of building educational capacity in East Africa, AKF USA and its partners extend
their successful programs to groups at society’s rural and urban edges. Education for Marginalized
Children in Kenya (EMACK) uses a whole-school approach that creates a learning environment
where parents support, children enjoy and teachers and community leaders facilitate a quality
education. Funded by the USAID, it provides mobile libraries for schools in nomadic communities
and grants to schools in settlements near Kenya's major cities. A second program, East Africa
Quality in Early Learning (EAQEL), with The William and Flora Hewlett Foundation, operates in
over 100 schools in Kenya and Uganda and tests the Reading to Learn model for teaching in
early primary grades that gets parents and teachers more involved in literacy.

STRENGTHENING LOCAL GOVERNANCE

Civil society organizations are crucial to AKF’s holistic approach to strengthening communities.
In Afghanistan our projects strengthen governance at the district and provincial levels,

layers that are vital for ensuring services and accountability locally but that have suffered
neglect. With a U.S. Department of State grant, this program builds on AKF’s achievements

in improving village-level capacity. The program strengthens local NGOs' abilities to work in
governance and development with micro-grants for local projects and training. By improving
delivery of services, it aims to increase constituent confidence in governance structures.

Aga Khan Foundation U.S.A. leverages nearly every dollar received through matching grants from leading donor agencies,
including the U.S. government, along with providing seed funding for some initiatives. This creates a multiplier effect that
amplifies the impact of every donation. Our donors include the Bill & Melinda Gates Foundation, Flora Family Foundation, The
Ford Foundation, International Youth Foundation, Microsoft Corporation, United States Agency for International Development,
United States Department of Agriculture, United States Department of State, United States Environmental Protection Agency and
The William and Flora Hewlett Foundation.

Aga Khan Foundation U.S.A., established in 1981, is a private, non- The Foundation is an agency of the Aga Khan Development Network (AKDN), a group of private
denominational, non-profit international organization committed to the development agencies founded by His Highness the Aga Khan, with mandates ranging from
struggle against poverty, hunger, illiteracy and poor health, primarily in health and education to architecture, culture, microfinance, rural development, disaster reduction,
Africa and Asia. The Foundation works to address the root causes of the promotion of private-sector enterprise and the revitalization of historic cities. The Network’s
poverty by supporting and sharing innovative solutions in the areas of agencies work for the common good of all citizens, regardless of their gender, origin or religion and
health, education, rural development, civil society and the environment. its underlying impulse is the ethic of compassion for the vulnerable in society. www.akdn.org
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